The Universal Provider

of this experiment in direct supply he strengthened
his position by widening the geographical range of his
customers. He had noticed the success with which
Shoolbred's had maintained its prosperity, even after
its fashionable clientele had moved away westward
from Bloomsbury, by following up customers and de-
livering their orders in all parts of town. The Uni-
versal Provider, preferring not to rely wholly on the
doubtful loyalty of Bayswater, planned to do even
better than Shoolbred's by organizing a delivery service
which would meet the needs of suburban and country
customers as well as of residents in town. In his
Almanac for 1878 Whiteley announced a delivery
system which, for those days of horse transport and
limited railway facilities, was a marvel of efficiency.
Every day the London householder might rely on two
regular deliveries, and the suburban householder on
one delivery, by Whiteley's vans; while for his country
customers the Universal Provider undertook to deliver
and book free of charge at the railway termini parcels
of goods which they had ordered in person or by post.
In case of emergency London customers might even
have goods, if paid for in advance, delivered to them
by special express conveyance.

Expansion of enterprise seemed to call for expansion
of publicity. As the Universal Provider looked round
upon his work he burned to perpetuate its glories in
some permanent record. He had already made one
daring attempt to enlist the services of a man of
genius. The favourite painter of the age, William
Powell Frith, had his studio in Bayswater. There he
had executed the commission entrusted to him by the
Queen of immortalizing in paint the marriage cere-
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